Project Estimation Sheet

Project Number:

Project Decription Phase Initiation
Pessimistic (-)ptimistic Likely Pessimistic PERT Days
Estimator| FTE(s) | Optimistic | Most Likely Case Probability | Probability | Probability Mean Vari LOE
Totals #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Probability] #DIV/0! #DIV/O! #DIV/O! Per-hours #DIV/O! #VALUE! #DIV/O!
Estimated Person-hours| #DIV/O! #VALUE! Int. Scheduled Start> <Ven Start
Productivity Pad Rate Scheduled End #VALUE! Ven SV
Internal Hourly Rate> <Ven Rate | Act End> Int SV
#DIV/O! #VALUE! Actual P-hrs PV
Other Costs 0.00 0.00 Metrics [Hourly Rate] CV$
PV| #DIV/O! #VALUE! Section Other $ CV%| #DIV/O!
Total Resources Internal Vendor AC Budg_jet #DIV/O!
Other Costs  Int | Ven
Project Estimate Distribution
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Project Duration in Days
Phase Estimate Estimate Effort Multipliers Schedule Multipliers Effort Range Schedule Range
Refinements Person Hrs | Person Wks | Optimistic | Pessimistic | Optimistic | Pessimistic [Optimistic| Pessimistic | Optimistic Pessimistic
Initiation #DIV/O! #DIV/O! #DIV/O! #DIV/O! #DIV/O!
Planning #DIV/O! #DIV/O! #DIV/O! #DIV/O! #DIV/O!
Requirements #DIV/O! #DIV/O! #DIV/O! #DIV/O! #DIV/O!
Functional Design #DIV/O! #DIV/O! #DIV/O! #DIV/O! #DIV/O!
System Design #DIV/O! #DIV/O! #DIV/O! #DIV/O! #DIV/O!




